
March 2, 2015 UUFH Board of Trustees Business Meeting  

Minutes 

 

Present: Liza Burby (President), Jennifer Thieke (VP), Marisa Comple, Evelyn Krell, 
Amy Olander, Jean Marra (Treasurer), Michael Goldsmith, Brian Cohen, Kim 
Schultze, Rev. Jude Geiger (Minister), Elisa Fante (scribe) 
 
Chalice Lighting and Inclusion: Liza Burby 

 

Welcome: Liza Burby 

 

Pledge Luncheon: Feedback from last Sunday’s Pledge Luncheon has been positive. 

Jean said seven pledges have come in so far. Jude suggested that next year, kids be 

included because the luncheon was kid-friendly. Jennifer and Amy felt that parents would 

find the presence of their kids distracting.  

 

Parking Lot: Engineer is drafting a new letter to Town of Huntington that incorporates 

our changes. Everything must be done within town guidelines, but without unnecessarily 

increasing costs. It’s important that the submission to the town be complete and correct to 

minimize future problems with TOH. 

 

Fundraising Committee: Discussion of proposed job description of fundraising 

committee. If a fundraising committee can be created in the next month, it may be 

possible to plan a small fundraiser for this year. Jude said that the fundraising, 

stewardship and finance committees should collaborate and be in communication 

throughout the year. There was discussion of whether there should be frequent, even 

monthly, small fundraisers, and of whether the fundraising committee will be responsible 

for running the services auction. The committee should have at least four but no more 

than six members. Jennifer will make the changes discussed and give the job description 

to the nominating committee. Evelyn moved to create a fundraising committee, Brian 

seconded, motion passed unanimously. 

 

Approval of Minutes: Jean moved to approve the January minutes, Amy seconded, 

motion passed unanimously. 

 

Minister’s Report: Small changes will be made to the budget process to give Jude more 

oversight and create an improved process for review of invoices before they are paid.  

 

DRE Report:  Marisa read an email from Starr discussing issues around special 

programming following services. Needs of RE teachers, RE programming etc. need to be 

balanced. RE teachers are often precluded from attending and participating in special 

programs that occur after services. Jude pointed out that many members of the 

congregation have a role in teaching RE, and it is important that these members are able 

to participate in the community. There was discussion of whether special programming 

such as forums could take place before the service. These issues should be discussed with 



Starr at the next Board meeting. 

 

VP Report: Nominating committee has approached various potential candidates and is 

awaiting responses. Liza suggested that members of the Board meet with future 

nominating committees to discuss their responsibilities. Kim will create a reminder so 

that this happens next year. 

 

Treasurer’s Report: Jean will send updated pledge statements to all members. Jean 

suggested that the current contribution envelope be redesigned. Jude said that stewardship 

and finance committees should meet to discuss redesign. Jean questioned who is 

responsible to follow up on unpaid pledges. Jude said that this is for Stewardship to 

handle. Jean reported that $8,927 was spent on snow plowing last year; however, that was 

assumed to be an aberration, so for this year, only $5,000 was budgeted. So far this year, 

snowplowing expenses have been $10,318 (not including the most recent snowstorm). 

Every plowing visit costs $350; a big storm may require multiple visits.  

 

General Assembly: Kim asked about the process for approving delegates. Jude stated 

that delegates need to be approved; UUFH can have six delegates, additional UUFH 

members may attend but not as delegates. 

 

Secretary’s Reminders:  
 

 
1. Vice president to remind clusters to prepare Annual Reports to be sent to the 

Office Manager so they can be typed for inclusion in April Annual Meeting 
Agenda.  These reports should reflect back to the covenants for each 
committee.  Secretary should send minutes of the previous Annual Meeting as 
well for vote of acceptance at the upcoming meeting.  

 
2. Secretary should publish notice of the Annual Meeting in two Beacons and two 

Orders of Service prior to the meeting.  Secretary should check duties relating to 
the Annual Meeting (in secretary reminder book). 

 
3. Any additional nominations must be filed with the Secretary two weeks prior to 

the meeting (Article 6, Sec. 6.3). 
 
4. Remind Stewardship that a preliminary budget should be ready for the early May 

Board meeting.  Proposed budget should be available on the UUFH website to 
members before June Annual Meeting. 

 
5. Remind COM, Personnel Committee and Finance Committees that they should 

meet to discuss initial related compensation issues.   
 

6. COM and Personnel Committees are to make compensation recommendations 
to the Finance Committee in advance of the Executive Committee meeting and to 
the Board at the April business meeting. 

 

 



Liaison reports: Amy reported that the Social Justice Committee had a great program at 

Cinema Arts yesterday, with very good turnout considering the weather. 

 

Safe Congregation Committee: Michael presented an update on the proposed Safe 

Congregation plan. The five members of the task force used the UU Society of 

Ridgewood’s plan as a guide, while greatly increasing its scope--Ridgewood policy is 

mostly concerned with child and youth safety, and prevention of harassment; UUFH task 

force has added: response to natural disasters, physical access/key policy, fire drills, 

active shooter response, disruptive behavior, mental health crisis management. At this 

point, the next step is to form a committee to be called the Safe Congregation Team, 

comprised of the minister, DRE, and about three other members, preferably people 

familiar with issues of sexual assault and harassment, and/or security. Someone from 

COM should be on the committee. This committee should be in charge of background 

screenings and will have responsibility for investigations of incidents within the scope of 

the safe congregation policy. There should also be a security team responsible to take 

charge during fire drills or other emergencies, act as liaison with police and fire depts. 

Liza mentioned that the RE teachers already get training on some of these issues. The 

Safe Congregation plan will be presented to the Board at its next business meeting, and 

then to the congregation in a forum. 

 

Building issues: Liza reported that leaks are springing everywhere in the building; there 

are roofing issues and electrical issues. There is a warranty on the roof but the responsible 

company is not responding to Susie’s phone calls. A legal letter will be sent. The budget 

does not adequately account for ongoing maintenance needs. Jean should write about this 

in her next Beacon column. The congregation needs to be made aware of these ongoing 

expenses.  

 

Additional budget issues: Susie has been reviewing expenses and income in an effort to 

cut the former and increase the latter. She has determined that UUFH is undercharging 

for use of the building for non-member weddings and memorial services, as well as other 

uses by outside groups. Susie is researching rates charged for comparable spaces. She has 

also identified some areas where costs can be cut in office administration.  

 

Increasing Susie’s hours needs to be discussed going forward. A cost/benefit analysis 

should be undertaken.  

 

New business: Brian is following up about the playground.  

There is still a need for follow up on the issue of officially changing the Fellowship’s 

name with the county and Chase bank (from old name, Unitarian Fellowship of North 

Suffolk, to UUFH). 

 

Next meeting will be a spiritual directions/goal setting meeting on March 16.  


