
April 13, 2015, 2015 UUFH Board of Trustees Business Meeting 

Minutes 

 

Present: Liza Burby (President), Jennifer Thieke (VP), Marisa Comple, Evelyn Krell, 
Amy Olander, Jean Marra (Treasurer), Brian Cohen, Rev. Jude Geiger (Minister), 
Michael Goldsmith, Elisa Fante (scribe) 
 
Chalice Lighting and Inclusion: Liza Burby 

 

Welcome: Liza Burby 

 

Parking Lot: Liza reported that there will be an informal meeting with a representative 

from the town of Huntington on Friday morning. Someone from the town has already 

come to look at the site and Liza has been informed that the current parking lot is too 

close to the road. Keeping the configuration of the lot as is will require approval by the 

town zoning board. The alternative is to move the parking lot farther from Browns Road 

(which would involve planting grass closer to the road, moving the parking lot closer to 

the playground, and removing additional trees). Possibly there is an option to simply 

repave the lot in its current configuration but this is not clear. Several Board members 

suggested that changing the placement of the lot to meet zoning requirements might need 

to be presented to the congregation for a vote because it will be a big change to the 

outside space. Currently the parking lighting is in violation and the parking spaces are in 

violation (too small). Even making repairs without major changes would necessitate code 

compliance. 

 

Metro District Meeting: discussion of who will attend 

 

Budget: Jean and Brian reported on the budget. There is a continuing deficit. Projected 

income did not materialize. Expenses are mostly fixed and cannot be cut; there is no real 

fat; only small cuts are possibly here and there. Pledges are down due to big donors 

passing away or moving away. New members don’t contribute at the same level. A 

second budgeted fundraiser did not materialize. Snow removal was expensive, apartment 

was unrented for a time, rental income was less than anticipated due to decreased 

enrollment at Little Learners. This is not a temporary situation as expenses will only 

increase. Biggest expense by far is personnel. Jude noted that UUFH staffing is actually 

below recommended levels for a congregation of this size. Older members have been 

generous with time and money but younger members tend to have less of both. Younger 

families are also dealing with changed conditions such as greatly increased cost of 

college. Liza pointed out that many members of the congregation lost jobs in the recent 

economic downturn and are still getting back on their feet. It is necessary to increase 

income from outside rentals. This will be easier once the parking lot is repaired. There 

should be preliminary discussion of the budget at the congregational meeting. Jude 

suggests informing the congregation of how much money each member would need to 

contribute to address the deficit.  

 



Jude added that he feels strongly that the building needs to pay for itself. Community 

organizations should be paying at least a nominal amount to use the building. Brian 

suggested that it might be possible to get a grant for the parking lot repair, perhaps to 

address runoff; however, Liza said we do not have runoff (per the engineers). Jude 

suggested that other grants may be available; there is a need to identify people in the 

congregation with experience with grant-writing.  

 

 

Personnel Reviews: 

 

All personnel received excellent reviews. Review process seemed to go well and was 

successful at involving members of the congregation as appropriate.  

 

Budget does not allow for salary increases this year. 

 

Michael moved to accept the personnel reviews as written except for mention of salary; 

Brian seconded; motion passed unanimously.  

 

Committee Reports: 

 

Jennifer: Nominating committee has come up with names for the board. 

 

Fundraising committee needs to get up and running 

 

Other business: 

 

Concerns have been raised by members of the congregation about photography during 

Sunday services and memorial services. SPC has made recommendations, which need to 

be shared with RE and the Memorial Committee. 

 

Safe Congregation Policy: 

 

Michael distributed hard copies of the proposed policy for review. The policy will be 

discussed at next Board mtg on 4/27.  

 

Budget and Safe Congregation will be discussed at 4/27 meeting. 

 

Additional items for discussion were tabled due to the lateness of the hour. 

 

  


