
September 14, 2015 UUFH Board of Trustees/ 

Committee on Ministry Meeting 

Minutes 

 

Present: Jennifer Thieke (President), Liza Burby (past President, Board member), Nikki Willard 
(CoM), Judy Greene (BoT member), Hope Johnson (congregational consultant), Andrea Lerner 
(UUA), Jean Marra (Treasurer), Brian Cohen (BoT), Amy Olander (Board member), Dave 
Schulman (CoM), Mary Sussman (CoM), Carlene Tockman (CoM), Michael Amendola (Vice 
President), Bob Bader (CoM), Kim Schultze (BoT secretary), Rev. Jude Geiger, Elisa Fante (scribe) 
 
Chalice Lighting and Inclusion:Jennifer Thieke 
 
Welcome: Jennifer Thieke 
 
The UUFH Covenant and Committee on Ministry covenants were read at the request of Hope 
Johnson and Andrea Lerner, representatives of the Unitarian Universalist Association. 
 
Andrea Lerner (UUA) discussed the role of the CoM.  
 
Jennifer described the specific issues that led the Board to seek consultation with Andrea and 
Hope: 
 

(1) UUFH member (spokesperson for a small group) has suggested solving budget problems 
by relieving Jude of his duties. Jennifer is concerned about factions developing in the 
congregation.  

(2) May meeting between BoT and CoM about Jude’s move to Brooklyn caused bad feelings 
and anxiety.  
 

Discussion on Issue (1): 
 
The Board has been honest about the current financial deficit faced by the congregation thus 
leading to anxiety.  The Board also reached out to the congregation for ideas.  The combination 
of the Board not having a concrete solution for the budget deficit and the request for ideas has 
led to radical ideas such as relieving Jude of his duties in order to balance the budget.  The Board 
strongly believes that this action would result in the congregation splitting into factions as well 
as a decrease in membership.  The Board needs to schedule a congregational forum.  Many 
members are satisfied with the way things are going at UUFH.  The Board and the Minister need 
to be balance between focusing on those who are dissatisfied and focusing on what is going well.  
The Board has tried to honor traditions of past leaders, while embracing change and new 
leadership.  A trustee pointed out that bylaws were changed years ago to prevent people from 
becoming entrenched in positions. 
 
Andrea Lerner suggested that change is frightening, especially when there is new leadership.  
She stated we have to be a learning community together and acknowledge that no one has the 



full answer.  Andrea suggested that there be written guidelines for visitor participation in BOT 
meetings.She commended the BOT for “staffing for growth.”   
 
Andrea stated it can be devastating to a congregation when there is a petition to remove the 
minister.  Often the minister will decide to resign before there is a vote.  She discussed the role 
of the COM in supporting Jude.  Andrea suggested that the process of “asset mapping” might be 
useful. 
 
COM suggested we need to reach out to those who are no longer in positions of leadership in 
order to hear their suggestions and become a unified community.  It was also suggested that there 
might be some residual anxiety resulting from the way a prior Board handled the illness of our 
last settled minister.  COM has offered to host several group meetings to explore the suggestions 
of those who have suggested relieving our minister of his duties.  
 
Discussion on Issue (2): 
 
The BOT supports Jude in his move to Brooklyn, though not without concerns.  One member 
feels it is important for a minister to be involved in the local community.  The Board is prepared 
to direct all concerns about Jude’s move to Jude.  COM feels that it is not appropriate for Jude to 
be questioned about where he lives because it is a personal decision that should be accepted in 
good faith. 
 
Hope Johnson (UUA) suggested that Jude will be where he needs to be when he needs to be 
there.  She suggested that congregants need to be educated on what our Minister does during the 
week to correct any misconceptions.  One misconception is that Jude was “gone all summer.” 
 
Items to follow up: 
 
Schedule a meeting with Bob Bader (COM) and authors of budget balancing suggestion 
 
Schedule a BOT forum  
 
Next Business Meeting:  Sept. 21st at 7pm 


