
BOT Minutes 
10/5/15 

 
Board Members Present: Jennifer Thieke (Pres), Michael Amendola (VP), Jean Marra (Treasurer), 
Rev. Jude Geiger (Minister), Starr Austin (DRE), Amy Olander, Judy Greene, Patrick McGloin, Liza 
Burby (Past president), Kim Schultze (Secretary), 

Scribe: Kim Schultze 

1. Chalice lighting and opening words – Michael Amendola 
2. Liaison Items 

a. Meeting with Bob Bader and “The Ladies” 
- None of the women thought to be part of this group actually wanted to attend a 

meeting or felt one was necessary. Judie Gardner wants an audience with the 
BOT to re-present her proposal for dealing with budget deficit. Jennifer stated 
that Judie has already presented her proposal to the BOT and there is no need 
to do it again. Michael and Jude stated this is a matter for COM to deal with. 

b. Memorial committee proposed fee policy for memorial service building use. 
-  Michael read the revised policy from the memorial committee (below): 

The Memorial Committee suggests that no payment be requested for providing 
memorial services for Members, Friends and immediate family. (This category 
includes Member, Spouse, Life Partner, Parents, Children and Step-children). 

The Board makes the determination regarding assessment of a charge or fee for 
providing memorial services for non-members. A donation may be suggested to 
cover the use of the building. An exception may be granted for financial or other 
reasons, as decided by the Minister with the Memorial Committee. 

- Michael does not like the word “suggest” and will discuss alternate wording with 
the committee. 

- Michael wants Building Use Committee to set a fee for non-members who want 
to have a memorial service at UUFH. 

c. Beacon Article on difference between Endowment Funds and Investment Funds 
- Jean reported that Michael Goldsmith is revising this article and it will appear in 

the next Beacon. 
d. Finance Committee needs new members 

- Jennifer stated that Finance Committee is in desperate need of new members 
and Nominating Committee has not been able to find new candidates up until 
now. Jennifer asked everyone to keep an eye out with any member with 
financial experience. The BOT might have to get involved in finding a person if 
Nominating cannot. 

e. Nominating committee to start meeting – needs members. 
After Jude and Jennifer made attempts to contact members who had expressed 
interest in joining the committee, to no avail, we agreed that we need to seek 
other new members.  Jennifer stated she would help identify members for the 
committee. 



f. Communications Concerns / Possible vote on Huntington Community Center at UUFH / 
UUFH as a Conference Center  

- We are waiting to get a write-up from Bridgette so we can make a vote and 
proceed. 

- Jude informed everyone that Bridgette (our communications Person) was called 
to be on a jury for during Jury Service so nothing getting done on website or 
communications while she is away. That was only a couple of days. Bridgette 
will be done with the website re-launch soon.  

g. Building Use and need to hire a handyman 
- Frank Sappell feels overworked and feels we need to hire a handyman. There 

is no budget for this. 
- Jude suggested we have Castel Care target specific areas that need attention  

h. Services Auction – should we let members hosting Services Auction Events ask for 
reimbursement for expenses resulting from event? 

- Jean stated that in past years members have asked for $200 “reimbursement” 
from UUFH for cost of Lobsters for the Lobster Dinner event. 

- Michael asked “where do you draw the line?” 
- Jennifer said The Development Committee should put into writing an official 

policy to prohibit asking form reimbursement for services auction party 
expenses. Amy agreed to communicate this to the committee. 

- Development Committee should also reach out to anyone they think might be 
considering asking for a “reimbursement” and explain the new non-
reimbursement “policy”.  Jude stated this is standard policy for auction 
donations. 

- Cluster Liaisons should remind their committee chairs to make a basket for the 
Service Auction 

i. Social Justice needs a chairperson 
- Amy stated Social Justice does not currently have a chairperson 
- Diana Weaving is jumping in and acting like chairperson but does not want to 

officially be chairperson unless she has more worker bees on the committee. 
j. BOW considering a Policy Change 

- Amy stated BOW was considering changing the BOW grant policy 
- Amy informed them of policy/procedures to change a policy at UUFH 
- BOW is not perusing any policy change right now. 

k. Bone Marrow Transplant group 
- Michael reported that he has recently worked with a group, Warriors Path, 

trying to get people to register to be bone marrow donors. All that is involved is 
filling out an application and providing a DNA sample via a cotton swab rubbed 
on the inside of a cheek. 

- Warriors Path would like to come in on a Sunday and set up a table to recruit 
bone marrow donors. The BOT collectively agreed it was a good idea. Michael 
will coordinate. 

3. Increase Susie’s hours 



a. Propose increasing Susie’s paid hours by 3 hours per week. This would be a yearly 
increase of $3250. There is concern about how we will pay for this increase considering 
our budget challenges. 

b. The UUA has a policy that any employee that has worked for at least 1000 hours has to 
start receiving a 10% contribution toward a retirement plan. Susie reached this 
benchmark several months ago. So we will be paying her that 10% contribution toward 
her retirement plan. This will come to $2500 annually (before any increase). This cost 
will be covered in the budget by moving money from Castle Care reserves. 

MOTION: Patrick made a motion to increase Susie’s hours by 3 hours per week. 

- Michael seconded the motion 
- We have a quorum 
- VOTE: 5 In favor, 2 against (Jude, Starr and Jennifer did not vote) 
- MOTION PASSED 

4. Stewardship Charter and Childcare Job Description 
a. Childcare document is a Job description, not charter, so it does not need to be voted on. 
b. Jennifer realized the Stewardship Charter had not been sent to Sue McGovern for 

review. Jenifer will do that and wait for her response. 
5. Membership Charter 

a. Jennifer asked Patrick if he would run the membership charter past Christina 
Heinemann and Royal Forest. 

6. The October 11 Board Forum was cancelled because it is a holiday and was rescheduled to 
November 1. 

7. New Business: 
a. Game Day Oct 17th – Amy reported that this is progressing very well. So well they are 

afraid of having more people than they can handle. They are still looking for volunteers 
for Friday set-up and day of event. 

- They will have Newsday coverage at the event 
- Verizon Fios will be there to do a story on Ben Farrell 
- 1 porta-potty (possibly more) being brought in 
- Food and snack will be sold 
- Harvey Balopole and Ben Vaughn have been setting up technology 
- Jon Nielsen will be in attendance from Castle Care 

b. Ann Kelleher Fundraiser 
- Fundraiser brought in $490 
- About 1/3 of people attending were from outsider UUFH 
- Provided good exposure 

c. Michael reported outdated items on UUFH website 
- Liza said to send these items to her and she would coordinate with Bridgette, 

but meanwhile it was decided not to have Bridgette spend energy updating 
certain areas of the website, in order to save time and get the new website 
online more quickly. 

d. Patrick volunteered to do opening and closing words next business meeting 

Next BOT Meetings: October 19 Spiritual Directions Meeting 


