
 
April 4, 2016 UUFH Board of Trustees Business Meeting 

Minutes 
 
Present:Jennifer Thieke (President), Michael Amendola (VP), Brian Cohen,Liza 
Burby (Past President), Jean Marra (Treasurer), Kim Schultze (Secretary), Amy 
Olander, Judy Greene, Patrick McGloin, Rev. Jude Geiger, Starr Austin (DRE), Elisa 
Fante (scribe) 
 
Chalice Lighting and Inclusion:Jennifer Thieke 
 
Welcome:Jennifer Thieke 
 
Action Items: 
 

a. Vote to officially establish 2020 Committee: Postponed until next business 
meeting because details still need to be discussed & resolved (charge, 
members & length of term) 

 
Discussion Items: 
 

a. Finance update (Jean): 
Question of how much detail to discuss at April 10 congregational meeting. 
Deficit is ongoing but there are positive developments. Bequests totaling 
$44K have been received from the estate of Frank McWade.  A $5K donation 
from the Kamena family in honor of what the Fellowship meant to John 
Kamena was received. Services auction is on target to meet the budgeted 
amount. Development Comm. is up and running and has held four events. 
Things the BoT set out to do last June have been done. 

b. Agenda for April 10 Congregational Meeting: minutes from last 
congregational meeting, nominating slate, new website, parking lot, budget. 
This is potluck Sunday. Starr suggests reading the congregational covenant at 
the meeting. Jude will be unable to attend due to rescheduled surgery.  

c. Parking lot (Liza): $57K has been spent so far (unavoidable expenses for 
project of this size), there have been numerous complications but things are 
on track at last. 

d. 2020 Committee Guidelines (Brian): details still being worked out 
e. Information gathering on Bingo (Kim): Kim met with the personwho runs the 

bingo program for Gathering of Light, which runs one game per week. He 
offered the following info: Once per week is necessary to build a following. 
His congregation makes $100K per year from bingo. Need 7-9 volunteers per 
game and they must be listed on license application. They run three different 
games (two kinds of bingo plus another game). You need dedicated 
volunteers to keep it going. There has to be at least one person who is well-



trained and knowledgeable; other volunteers just make change. Start-up 
expenses include $2K for supplies, also advertising.Kim will do further 
research to determine the best bingo hall. Amy: there is no other way to raise 
this much money with so little volunteer effort (though it is still substantial), 
Jennifer expressed concerns about fund raising involving gambling.Necessary 
to have a board vote, congregational forum, commitment from volunteers. 
Motion to move forward with exploring bingo as a fundraising option: 
Michael so moved, Brian seconded, seven approved (all present—Judy had 
left the meeting previously), motion passed. 

f. Point of interest: Vero Beach Emerson Center speakers program (Jude): This 
type of program is not really feasible for UUFH because we do not have a 
large enough venue (seating capacity) to sell enough tickets to cover a 
speaker who charges $50K. Such a program requires huge financial outlay. 
Alternative possibility is a “day long university” program (with several 
speakers on a particular topic).  Maximum seating here is approx. 250. 
Speaker series is a possibility but is not going to be a big money-maker. 

 
Starr left the meeting at this point. 
 

g. Endowment vs. Investment Committee (Kim): a line in the bylaw needs to be 
amended. A congregational vote is required. Kim and Michael will meet to 
draft an amendment.  Jennifer suggested postponing action until after the June 
annual meeting. 

h. Delegates for May 6-7 Metro District Annual Meeting: two members have 
expressed interest. 

i. Naming policy for earmarked donations: postponed due to lateness of the 
hour. 

 
New Business: 
 
 a. LIAC Dinner Sat. April 9th at Shelter Rock: Liza will attend if possible. Starr, 
Royal, and Matt will also be there. 
 
Next Meeting is April 10th (Congregational Meeting Part 1, after service) 
   April 18th (spiritual directions) 
 
Meeting adjourned. 


