
Congregational Meeting June 8, 2014 
 
Board Members present: Michael Goldsmith, Liza Burby, Jean Marra, Susan Kenlar, Rob Finkel, 
Evelyn Krell. Joanne Polichetti taking notes for Susan K. 
  
Agenda 
 
Minister's report 
Minutes from previous congregational meeting 
Vision Statement 
Budget Overview 
Bylaws Changes 
Budget vote 
  
Meeting begins: 12:25 
 
Michael opened; we have a quorum 
 
Rev. Jude's opening statement 
 - thanked Michael for his work as President 
 - received the NW Smith award for our work with LiLi and UU UNO blue ribbon award 
 - thanked Austen for her service as DRE  
 - attendance is up 75 per cent on minister. Sundays, lay-led up 50 per cent 
 - grateful for hard-working board; making human connections while doing hard work 
  
Minutes from Previous Congregational Meeting: Michael moved to dispense with the meeting 
of minutes. Seconded. 
No corrections. Minutes approved and passed.  
 
Vision statement: Mary Sussman 
Mary thanked the COM for their hard work 
Mary reviewed the process for creating the vision, including a process paper and small group 
meetings conducted when. Rev Nancy was the interim minister 
Received feedback based on comments from the Beacon, feedback boards, congregational 
meeting 
 
Vision Statement 
We will be a congregation that: 
 - sustains the growth and diversity of our spiritual home 
 - integrates newcomers into the life of the Fellowship 
 - promoted intergenerational religious exploration 
 - Creates a robust and effective communication network 
 - commits to capital improvements of our buildings and grounds so that they are accessible and 
better able to serve our Mission 



 - is a visible force for social justice in the Huntington community and the world 
 - builds bridges with people of different faiths and ethnicities, joining forces for the common 
good  
 
 Mary made a motion to accept and opened the floor for discussion. Seconded.  
Maria asked if the first bullet "growth" referred to numbers 
 
 The motion passes with all in favor and one abstention  
 
Jean Marra: Financial Report 
Jean Marra read the prepared summary. There was a shortfall this year 
Did not meet pledge goal this year will be another shortfall.  
Calling for an amendment to the Bylaws to allow the board to access the necessary funds to 
meet financial obligations from the income from the endowment fund.  
 
Question from Lois Ann Sepez: clarification...are funds coming from the endowment or the 
endowment income? The latter is correct.  
Jean read the balances of the Ameriprise Investment Account 
  
Question from Maria Nielsen: Are we looking for other ways to supplement income Pledges, 
etc. Answer: Yes, new member has fundraising experience and will help us plan a new 
fundraising event budgeted to raise $25,000. Pledges did not meet goal. Budget shortfalls are 
due to members moving, reduced pledges, apartment repairs, cost of snow removal. (Explained 
by Jean and Brian Cohen) 
 
Question from Susan Rizack: does the new position for the office assistant include larger 
communications, such as RE flash? Liza responded, yes, plus community communications as 
well 
 
Question from David Yens asked and answered 
 
UUFH Bylaw Changes: Michael 
  
Amendment 1--Passed  
 1.2.4.5. Change the word "currently". Steve Burby moved to add the new address. Seconded 
 Joanna Leopold disagreed 
 Gerri Farrell suggested we delete the address  
 
Vote: 23 agreed. 16 opposed. 6 abstentions. The motion fails.  
 
 Gerri Farrell made a motion to delete the address entirely. Motion passes by unanimous 
consent 
 



Amendment 2--Withdrawn 
 2.1.2.; 2.1.4. Removal of the word "financial" ....amendment withdrawn 
Comments by Rev. Jude, Susan Rizack, Steve Burby supporting that members in financial 
hardship should be able to contribute in other ways.  
Johanna Leopold had a question about sequence 
 Kristina Heinemen noted that Bylaws should be general and policies more specific  
 The Bylaws committee moves to withdraw amendment 2 
 
 Amendment 3--Passed 
 2.2  
 Sue McGovern suggested we remove the second sentence (board sets minimum pledge) 
 David Yens supported the minimum pledge 
Michael asked a general poll...should we leave the word financial in Amendment 2 
 Michael makes a motion to change to  
 Each member shall provide financial support to the. Fellowship with an annual paid pledge. 
Cases of financial hardship shall receive individual consideration following a discussion with the 
minister.  
 
Steve Burby expressed concern about no minimum pledge 
Peter expressed concern about youth age 16 meeting a minimum 
Kristina H.  
 Sue McGovern noted that $175 doesn't cover cost anyway, it is an arbitrary number 
Maria Nielsen notes that everyone should pledge something. By clarifying that there is an 
expectation, it serves us to clarify the process.  
 
 Motion Made 
 Vote: Past unanimously with one abstention.  
 
Amendment 4--Passed with one decline 
 3.1.1. Addition of the following "Discussion and voting on all motions which are brought under 
new business and appropriately seconded will be immediately postponed to the agenda of the 
subsequent congregational meeting (Part II of the Annual Congregational meeting). All such 
motions will be considered to have met sufficient notice and will not require any additional 
notice prior to the next congregational meeting.  
 Voted; passed.  
 After vote passed, Sue noted that the last sentence needs to be fixed.  
 
 Amendment 5--Passes unanimously 
 3.5 Deciding Motions 
 3.5.1 
 Previous language in conflict with Roberts Rules of Order 
 
Amendment 6--Passes 
3.5.3--delete entirely---motion passed with 2 opposed, 1 abstaining  



3.5.4--delete entirely---35 in favor, 2 opposed, 4 abstaining 
Michael notes that the threshold required (2/3 of all members) are too high, unduly prohibitive, 
and not consistent with NY state law 
 
Amendment 7 - Nominating Committee 
Vote was to decrease the number of the nomination from 9 to five members. 
ARTICLE VI - NOMINATIONS AND ELECTIONS 6.1 Nominating Committee The Nominating 
Committee shall be a Committee of the Congregation and shall consist of five elected Members 
of the Congregation, who shall serve for staggered three-year terms. Thus, each year the 
Nominating Committee shall nominate two (or one) members of the Congregation to be 
elected to the Committee. The Nominating Committee shall elect its own chairperson from 
among its members who have completed two years of service. No member of the Nominating 
Committee shall be eligible to be nominated to the Board of Trustee 
 
Vote was unanimous. 
 
 Amendment 8--Religious Education passed with 1 opposed, no abstentions 
 7.5 move to the policy manual 
 7.6 move to the policy manual 
 7.7 move to the policy manual 
 
Johanna Leopold feels 7.5 should remain 
Maria Nielsen asked about the genesis of the request 
 Bob Bader notes that we never follow 7.5 
 
 Amendment 9. Amendment to remove in its entirety passed; 2 opposed, 1 abstention 
 7.8. Proposed change to replace "DRE" with "employee" 
 Sue McGovern notes her research indicates this should not be in the by-laws at all 
Made a motion to delete entirely; seconded; passed 
 
Amendment 10: Passed unanimously with one abstention 
8.2.1. Remove in its entirety and move to policy manual 
 
Amendment 11- passed unanimously 
 8.2.2.2. No discussion 
 
Amendment 12--passed unanimously with 4 abstentions 
 9.1. Michael reviewed the NYS law and the current UUFH restrictions.  
 Sue McGovern: what is the fund and what goes into it? The Bylaws say that any non-specified 
gift will go into the endowment. Michael checked into the law...our endowment does not seem 
to be "donor restricted" because most of the endowment is appreciation and investment 
income.  
 



Amendment 13--passed, 2 opposed, 3 abstentions 
 9.4.1, .2, .3, .4. Eliminate; redundant and/or already in NYS law 
 Add 9.4 management of the fund 
Add 9.4.1 Monies available for use each year 
Add 9.4.2 Use of principal.  
 Questions 
Steve Burby thanked the Bylaws committee 
 
Amendment 14--passed unanimously with one abstention 
 Section 10--delete in its entirety 
 
Budget Vote--Jean Marra--Passed Unanimously with one abstention 
 Joan presented summary statement. Budget posted on website.  
 Two corrections: Castle care line is down to zero 
Minister's mortgage should be reflected as -$7000 (building expenses page 5 of 9 on the detail) 
funds paid out and will be repaid this year from the income 
Sue notes $38,000 deficit for this year, how will it be repaid? Brian Cohen said that it will need 
to come from income or reserves.  
 Sue asked several detailed questions, Jean responded.  
 
 Joyce Williams notes that she submitted the Memorial Committee Report on May 9, though it 
did not appear in the report. Liza will follow up and make sure it is included on the website.  
 
Harriet Mckenna asked if there might be a congregational meeting in the summer; expressed 
concern about lack of attendance and absentee ballots. Our Bylaws do not provide for absentee 
ballots or proxy votes. There is no date set for a summer meeting, but it is unlikely that we will 
have the information about parking lot construction and budget ready before fall anyway.  
 
Johanna Leopold makes a motion to call the meeting. Seconded and adjourned 2:38PM 
  
Respectfully submitted, 
Joanne Polichetti 
 
 


