
UUFH Congregational Meeting, Sunday, Oct. 5, Noon 
 
We have reached a crucial and exciting moment in the history of our Fellowship. For the first 
time in more than 20 years of consideration, we are about to vote on a major construction 
project, which will improve the safety, function and aesthetics of our parking lot. Today we will 
vote on the two motions below: the parking lot plan and how to finance it. 
 
As we outlined in our informational meeting on Sept. 28, work to prepare for this vote has been 
taking place for over a year. The Board of Trustees and the Parking Lot, Building Use, Finance 
and Investment Committees have all done due diligence to prepare us for this meeting. We have 
consulted with engineers, contractors, electricians, landscapers, members who are concerned 
about environmental issues, and numerous financial institutions. About 15% of the congregation 
has been hard at work on preparing the information necessary to get both the physical plans in 
place for the parking lot and the financing. We also presented a version of these plans at a 
congregational meeting in the spring, and the current plans are the result of member input from 
the Sept. 28 meeting and as recently as this weekend.  
 
If the motions go forward, the Parking Lot Committee and the Board of Trustees will select a 
contractor and work can begin this month. The Board of Trustees will provide the congregation 
with regular updates about the progress of the work. We also have plans for an exciting 
fundraiser related to the parking lot, which we will tell you about shortly.  
 
Below are the two motions we will be voting on today. 
 
Motion 1: The Board of Trustees is seeking approval from UUFH membersto proceed with 
parking lot construction this fall that includes paving the main entrance lot and the lot by 
the kitchen, and improving the loop behind the buildings. 
 
Proposed Parking Project for UUFH to include: 

 Remove and recycle existing asphalt parking lot and curbs. 
 Surveyor to stake out proposed parking lot. 
 Cut, cap and save sprinkler heads. 
 Relocate existing boulder. 
 Cut down and grind stumps of approx. 12 trees in excess of 10” diameter. 
 Move the cherry trees to new locations. 
 Remove and clear all saplings and undergrowth in proposed parking area. 
 Cut and fill grade and remove any excess fill material. 
 Clean out 5 existing drywells. 
 Install 11 drywells 10’dia x 25’ deep. Install 10” ADS pipe to tie into two roof drain 

downspouts. Install 15” ADS pipe to tie drywell pools together.  
 Install approx.280 linear feet of concrete curbing based on Huntington Town standard 

specification. 
 Backfill to curbing and subgrade for landscaper. 
 Install approx. 350 linear feet of concrete walkway and concrete dumpster pad. 



 Install two concrete aprons to tie into Browns Road and two transition aprons to loop 
drive. 

 Install approx. 10 light standards.  
 Asphalt pave two separate areas that total 30,500s.f. 
 Stripe parking and handicap spaces. Install stop signs and limit line stripes at two 

entrances. 
 Repair sprinkler system. 
 Install approx. 7054 s.f. of Recycled Asphalt Crushed Paving at loop road and small 

parking area by cottage. 
 *Contractor to provide alternate price for removing existing power pole and transformer 

and installing underground service. 
 

Total estimated cost to date: $407,000 (*plus pending electrical estimates) 
  
 
Motion 2: The Board of Trustees is requesting approval from UUFH members to use our 
investmentaccounts in order to pay for a new parking lot as deemed fit by the Board of 
Trusteesin consultation with the Parking Lot, Finance and Investment committees. We are 
authorizing an amount of up to and no more than $500,000 for this use.  
Note: This motion requires a two-thirds majority to pass according to our bylaws. 
 
Background Information:  
  
The current plan is that we will sell approximately $300,000 of the investment accounts, and to 
then borrow against the investment accounts for the amount needed above that. We are currently 
looking to use Chase to secure this line. The current rate is approximately 3%. The final decision 
on what investments will be sold, and the specifics to set up the accounts to borrow against the 
investments, and if needed re-balancing of those investments, will be overseen by the investment 
committee. They will also monitor the rate, and should the rate become greater than 5%, look to 
sell the investments in order to satisfy the amount borrowed.  
  
Chase seems to be our best option. Wells Fargo wanted a personal guarantor, and we would not 
ask anyone to do that. With Ameriprise we cannot borrow the amount that we need. At Chase, 
for amounts borrowed up to $500k the rate is around 3%, and if over $500k, about 2 1/2%. Also, 
we can borrow slightly more than 60% of the value, as opposed to 50% if it were margin, giving 
us more that we can borrow, without selling. We can transfer the investments that we have at 
Ameriprise, in-kind. That means that they would stay invested in the funds that they are in now.  
 

Respectfully, 

The Board of Trustees:  
Liza Burby, President; Michael Goldsmith, Past president; Jennifer Thieke, Vice president; Jean 
Marra, Treasurer; Kim Schultze, Secretary; Evelyn Krell, Trustee; Amy Olander, Trustee; Brian 
Cohen, Trustee; Marisa Comple, Trustee 



Call the meeting to order, announce a quorum, and then start with the presentation. 
 

I am proud and excited to be a part of this meeting today. It is not an exaggeration to say that the 
outcome can be an historic moment for this Fellowship. It was 32 years ago at another 
congregational meeting that members, many here today, voted to go ahead with construction of 
this main hall. At the time, members also voted to take out a mortgage in the amount of $300,000 
and a loan from Veetch for $200,000. We did not have the endowment then. And yet, mostly 
through pledges, the full amount plus interest was paid back several years ago. That is something 
to be proud of. This time, if we vote to go ahead with the parking lot, through the legacy of dear 
members who have passed away, we’d be borrowing our own money. And it is worth 
mentioning, that it was in 1980 that the front parking lot was last worked on in any significant 
way.   

Today is a special day because from 3-5 we have Maria Nielsen’s gallery opening and from 5-7, 
a book signing for Greg Farrell, who was once in our RE program. Supporting each other is what 
we do best. But our building and grounds, where we gather to make all we do together possible, 
also need our support. And that is what this meeting is all about. We told you last Sunday the 
reasons why the BOT believes it is time to do the lot: safety concerns, improved functionality, 
and the overall aesthetics of our property. The parking lot committee and the board have been 
working on gathering information for over a year. And you have participated as well. We 
listened to you when we first presented the plans in April, and your concerns were worked into 
the revised plans, like where the main entrance would be and what materials we’d use. We 
listened last week when you were concerned about the cherry trees, and we will continue to ask 
for your input. As to the cherry trees, we checked with Cynthia and Dick who said they 
understood why they have to be moved and gave their blessing. One of the five is dying. One can 
stay where it is, and three can be moved by the contractor to new locations on the property 
without additional cost. They have a 50-50 chance of survival, but some members have already 
said they will replace them.  

And of course, all along the financing has been a big worry for us all. The finance and 
investment committees, especially Brian Cohen and Jean Marra, have spent numerous hours 
working on this. And Brian will shortly present updates since last Sunday. We also have plans 
for a spring fundraiser. We have members who have asked for a path between the main door and 
the office, so we thought selling bricks for a path, plantings, maybe even a picnic….While the 
board is asking to be able to access up to $500,000, we are doing all we can to keep the cost 
under $400,000. The BOT has decided to make a separate task force to explore the costs for 
replacing the playground, and anyone who would like to be involved should let us know. But we 
have taken it out of the parking lot discussion. There are other expenses that need to be addressed 
right away, like a $5800 asbestos removal charge for the cottage. And with such an old property, 
we worry about surprises construction may uncover, hence the safety net of the $500,000 cap.  
 



If both motions pass today, there need to be next steps, of course. We need to have our 
engineer’s report finalized with the new designs, and we need a tree survey so that we can 
protect as many trees as possible. We also need to speak with PSEG about putting their electric 
pole and transformer underground and get a cost for that. The contractor who has been most 
proactive in working with us on price and options says that he can get both lots done this fall. 
And he will do the kitchen lot first so that we always have one functioning lot for the tenants, 
staff and for Sunday. We will keep the congregation updated every step of the way. And maybe, 
before the first snow, we’ll have a beautiful, plowable, safe lot.  

As I said, this moment is historic. It is made possibleby the donations of members we loved 
dearly, Madeleine & Wilton Baty, Eric Hirst, Jimmie Jamer, Marty Kushnick, Ruth Lyon, 
Elizabeth MacFarlane, Joan McWade, Dot Muller, Howard Steere and Ernie Tebordo.They left 
this money to the Fellowship in part because they wanted to make it possible for us to support 
our building and grounds. I hope today we honor their legacy, and the history of this property, by 
doing what we need to to take care of it.  

And now, before we present the motions, Jim …. Brian. 

Madame President - I move that...  (and reads the exact motion we want to make - maybe we 
should have it up on the big screen like we did with bylaws). 
 
Then someone seconds the motion.   
 
Then you say "the motion has been moved and seconded.  Is there any discussion?" 
 
After the discussion, someone calls the question so we can vote. 
 
You say, "All in favor" and count them for the record. 
Then "All Opposed" and count them for the record. 
"Any abstentions?" 
 
Then you announce if the motion has been passed or voted down. 
 
To make it extra official, you may want to read what we just passed.  Bang your gavel a couple 
of times for effect.  :) 
 

 

 

 

 


