
 

November 3, 2014 

 UUFH Board of Trustees Business Meeting 

MINUTES 

 

Present:  Liza Burby (President), Brian Cohen, Jean Marra (Treasurer), Kim Schultze, Amy Olander, Evelyn 
Krell, Marisa Comple, and Rev. Jude Geiger (Minister), Starr Austin, Jennifer Thieke (VP) 
Scribe: Kim Schultze 

Chalice Lighting and Inclusion:  Evelyn Krell 

Welcome: Liza Burby 

Minister’s Report: presented by Rev. Jude.Stewardship has a team of 5 – all new except Sue McGovern. Jude 
asking for someone from board to chair/manage the group for 2 months and then walk away.Stewardship needs 
to do pledge parties once per month for all the people who pledged for that calendar month and they need 
coordination help to know when to post notices in Beacon, or when to send out invites. Brian suggested that 
Kathryn Johnson draft an outline for the committee on what she did last year. 

Time away from UUFH: Jude is thinking of doing a Minister’s Association conclave in January 5-19.  Away on 
Feb2 - 9 for a workshop. Will be gone May 8 -15 as well. 

Asking if we should again shut the office down between Christmas and New Year’s like we did last year (12/25 
– 1/1) to give Susie a day off. Susie only gets 1 week off. Board approved. 

When committees are drafting policy changes it should be run by staff and then run by the committee liaison. 
The committee liaisonthen reports it to the BOT for information purposes and sosecretary can record the policy 
change.  

Michael needs to update the policy manual that all Castle Care and other expenditures above $1,000 need 
to be run past Treasurer and BOT?  

COM tasked with safe congregation policy –COM has not been making progress. Need member with more 
institutional knowledge – suggestion for Sue Peters for that?? Suggestion that Michael Goldsmith be chair of 
the committee since he has already done a lot of the work?? 

DRE’s Report: As previously submitted.  

Playground committee – Brian will be the person from the Board. Need someone from RE to be on the 
Committee. Starr will try to find someone from RE to be on the committee. 

Vice-President’s Report:Suggestions of people to replace fill Board position. Jennifer read a list of 
names.Discussion around pros and cons of some. 

Treasurer’s Report: Presented by Jean Marra.  Ready to write checks for parking lot project. Read list of 
private donations specifically for the parking lot project. Board and treasurer should send thank you notes.  



Jean has thank you letters from charities we donate split plate checks to(e,g, Smile In a Bag) which she thinks 
should be published for the congregation to see. 

Sue McGovern has donated $3000 to cover cost of new dishwasher. 

Liaison Reports:As previously submitted. 

Marisa – CathiZillmann needs ushers and greeters. 

Brian – stated membership has a sheet it gives to new members to solicit information on what 
topics/committees they might be interested in getting involved with at UUFH. He suggested we ask Stewardship 
to use a list like this to solicit people in the pledge parties for people to indicate areas they are willing to donate 
time to. 

Secretary’s Reminders: 

Minister’s Discretionary fund is getting low and needs more money. Jude will run another article saying the 
fund needs money. 

- Change: Mid-size conference  - remove from reminders (Done) 
- Change: Make sure Stewardship has started monthly pledge parties. (Done) 
- Change: remove special collection for JTW form MLK Sunday reminder (Done) 

Services Auction Update:Liza - BOT should not be involved with Services Auction. Need to find a way to get 
a committee for next year that does not involve the BOT. Need to have a committee identified before next 
summer. 

Fire Drill Review: Not pleased how the drill went. There was no urgency to get out of the building. Fire 
marshals should have been urging people to leave more urgently. Starr suggested we involve the senior youth as 
fire marshals since they are experienced in fire drills from school. Starr suggested we have another practice in 
the spring. 

Parking Lot Report: Presented by Liza.Liza is frustrated by slow start of parking lot project. Engineer is a 
holdup. Liza is expediting with the engineer. Within 2 weeks of having engineer’s report contractor is ready to 
start work. Still hoping we can start before Thanksgiving. 

Ministerial Leave Program – Sent out in advance by Liza. Liza is asking for BOT approval to sign Ministerial 
Leave Application to renew our participation. Everyone agreed. Liza and Jude signed form to renew UUFH 
participation. 

Communications Plan – Jude stated there is too much duplication between all our communications. He 
reviewed the Communication plan guidelines stating that each communication form (OOS, FLASH, BEACON, 
RE NEWS, WEB CALENDAR) will have its own topics so there is less redundancy between each publication. 

December ForumWe are scheduling a forum in December so members can come and speak with BOT to 
provide more transparency,  Dec 7. 

NEW BUSINESS: 

- Jude asked if someone from BOT can lead discussions about the topics in the book at BOT spiritual 
directions meetings. Jennifer volunteered for this. 



- Brian wanted to have Jude’s sermons posted in The Huntington Patch to try to give us bigger exposure 
and help drive membership. 

Next Board Meeting: Nov. 17, spiritual directions at UUFH, read Chapters 1-3 in Governance and Ministry. 
Dec. 1, BOT business; Dec. 15, spiritual directions, read Chapters 4-6 in Governance and Ministry. 

Closing words from Evelyn Krell 

 


